


INTRODUCTION

At The Human Capital Bridge,

we empower leading providers to
expand, collaborate, and deliver
Impact.

We offer direct access to qualified business opportunities,
zero-cost business development, proposal refinement support,
and a trusted ecosystem of partners working together to serve
the evolving human capital landscape.
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Who We Are

Bridging Purpose with Partnerships

At The Human Capital Bridge (HCB), we connect high-quality human
capital providers with opportunities that matter.

We serve as an ecosystem that curates trusted, pre-vetted providers
and link them to organizations seeking excellence, reliability, and
measurable impact.

With 20+ years of experience in leadership and human capital
development, HCB strengthens collaboration, enhances delivery
quality, and ensures alighment to market needs. All through a
transparent, ethical, and partnership-driven model.




OUR PURPOSE

Driving Access, Affordability & Impact

To connect organizations with high-quality human capital solutions through a trusted, pre-vetted ecosystem ensuring capability
growth, market access, and meaningful impact for both clients and partners at zero cost to engage.

Our purpose is built on three commitments:

IMPACTFUL

ACCESSIBLE AFFORDABLE

Ensurlng organizations Empowering partners

to drive real transformation,
contributing to national
priorities, social impact,
and long-term capability
development.

Providing partners

with high-value projects
world-class human at zero cost until a project
capital opportunities is secured, positioning
through a transparent, your expertise in front of
reliable, and curated leading entities.

ecosystem.

and partners can access




WHY PARTNER WITH THE HC BRIDGE?

Your Benefits & Strategic Advantages

Zero-Cost Business Success-Based :E Pre-Qualified &

()
Proposal Enhancement %

Development Commercial Model Relevant Opportunities & Market Insights
Get access to high-quality Revenue share only applies HCB filters client requests and We help you strengthen proposals
regional opportunities with no after a project is successfully or?ly shares opp.or’.cunijcies aligned through refinement, regional context,
upfront fees, no retainers delivered. If there is no project R ypur §pe0|al|zgt|on, and client-aligned positioning
’ ’ . ) i ) ensuring high potential and , .
and no cost unless Wln: the.re is no financial strategic fit. to Increase win rates.
a projectis won. obligation.

Access to New

20% Revenue Share for Visibility &

Cross-Referral Projects Credibility Markets
If you receive a request outside Being part of HCB’s vetted network HCB expands your reach into high-growth
your scope, simply referitto HCB - enhances your visibility with Mega GCC & beyond markets by connecting you
you earn 20% of the value to HCB organizations and positions you to opportunities across without needing
once it is successfully delivered. alongside trusted business schools local sales teams or regional

and HC leaders. infrastructure.



OUR VALUE PROPOSITION

What Makes Our Ecosystem Unique

Neutral, Purpose-Driven Model

A non-profit connector with zero commercial
bias focused purely on matching the right partner
with the right client based on capability, quality,
and measurable impact.

Access to High-Value Clients

Position your expertise in front of HC decision
makers from ministries, government entities,
major corporates across the GCC at zero cost
until a project is won.

Opportunities Matched to Your Expertise

Receive introductions to projects that align with
your strengths and delivery capabilities where
your expertise is truly needed.

Strong Governance & Delivery Confidence

We follow a transparent process to share
insights, refine proposals and manage alignment
so you can deliver with confidence.

Regional Insight, Global Expertise

Benefit from ourteam’s deep insight into GCC
market needs combined with global expertise.

Built-In Social Impact

1% of every project supports youth development
in underprivileged communities. Your work drives
business success with social value and long-
term positive change.

Referral Revenue Share

When you refer a client to HCB, you earn 20% of
our revenue for any successful engagement,
creating additional revenue stream while
strengthening your client relationships.

Partnering with HCB means joining a trusted

ecosystem where opportunities are curated, risks
are minimized, and every engagement is positioned

with a “win-win mindset.”



WHAT WE SOLVE

Strategic Human Capital Challenges We Address

Organizations today face increasingly complex people and capability needs.
Through our pre-vetted ecosystem, Human Capital Bridge helps solve challenges across the full Human Capital value chain:

72% of organizations struggle to find reliable,
high-quality HC partners.

*Source. Gartner, 2023

70% of HC and learning projects miss expected
outcomes due to poor scoping.

*Source: IBM Study, 2023

61% of HR leaders report unpredictable provider
pricing as a major barrier.

*Source.: PwC, 2023

63% of organizations report significant gaps in their leadership
pipelines, limiting their ability to deliver strategic initiatives.
*Source: DDI Global Leadership Forecast, 2023

67% of HR teams say vendors fail to align
with actual business needs.

*Source: McKinsey, 2022
64% of organizations operate with fragmented HC
initiatives and no unified strategy.

*Source.: Mercer HR Insights, 2023

58% of organizations lack internal capacity
to evaluate HC providers effectively.

*Source: Deloitte Human Capital Trends, 2023

HCB resolves all of these at zero cost to clients.

We bring clarity, trusted partners, and philanthropic pricing to reduce risk and elevate results.

*Sources: Gartner (2023), PwC (2023), McKinsey (2022), Deloitte (2023), IBM (2023), DDI Global Leadership Forecast (2023), Mercer (2023)



HCB PRESENCE & IMPACT

Trusted by leading institutions, government entities, semi- Philanthropic Youth Development
government organizations, and major corporates across the _ ) o , ,
GCC and worldwide. Every partnership contributes to something bigger. Our philanthropic model

ensures that 1% of every project goes directly to youth capability
development empowering young leaders, accelerating national talent
agendas, and strengthening future-ready skills.

9 Benefits for Our Partners
P

Complimentary Business Development
¢ We do the BD work on your behalf allowing you
to focus on the core business.

9 Aligned with national priorities

— J Supports GCC visions for youth empowerment,
o capability building, and human capital excellence.
L\

Simple, transparent model

J A clear, partner-friendly model with zero upfront
costs. You only engage when real opportunities
match your expertise with no extra effort required.

120+ Major Projects Connected
Strengthens your brand

Across the entire human capital J Partners become part of an ecosystem known for integrity,
value chain social responsibility, and long-term nation-building.



VALUE SUMMARY FOR PROVIDERS

Why Top Providers Choose the HC Bridge

v v

Only receive vetted Get exposed to Refined proposals
projects aligned to your inthe GCC HCB manages aligned with
expertise. market, specifically and that address

sets you up for

X3

Work with
complementary experts, No bias, no noise, supports youth
not competitors. 3 capability

development.




OW TO JOIN THE ECOSYSTEM

Simple 3 Step Onboarding

Submit Your Interest Partnership Registration

We discuss your ideal project %&

types, current clients and
partnership expectations.

Join a trusted ecosystem
designhed to elevate providers,
create impact, and connect you
to meaningful opportunities.

Step 01 Step 02

Share your portfolio, capabilities, Complete a short onboarding
and areas of specialization. form and become part of our
HCB will perform initial vetted ecosystem ready to
screening and alignment. receive pre-qualified
opportunities.

Alighment & Intro Meeting
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Partnerships@hc-bridge.com \. +966 50 204 6980
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